Examples off Best Practice In
the Local Scene



Contents off presentation

Senvice Userinvoelvement i Secial Work
and etherr practice

Senvice: User Involvement in the
community setting

Different levels of service USer:
Invoelvement

Constraints
Questions



Service User Involvement

Seclal Werk anal other practice
Listening| te the Service USer
Explaining the: services, precedures

Drawing ouit plan: efi action With Service
USEr;

ERceuragiing Senvice User tor make own
decisions (Selif determination)

Doeing| things wit/them and not /o7 them



Service User Involvement

Seclal Werk ana other practice

Involvement 1 Case: CONfErences

Regular review: on: plan eff action

Shaing Infermation enly. threugh! censent
ACGCESS 0f Sernvice User tor senior staffi
Advoecating rights With: SErVICe providers



Community: Development Work

Community: Development IS; a Process
WhErehy: residents are: encoulaged e
participate IR the Improvement off the

guality: of life i the community.

It metivates, participanon) Invoelvenient
and decisien making.



Service User Involvement

Community: Work

Building fermall andiinfermal links with; the
commuRIty.

Respoending to needs as determined by residents

Bringing ether SerVvices previders cleser te the
Service: USers

Providing skillsitraining andisupport el better;
participation

USing processes that enhance persenal
development



ACCESS

The Community. Resource Centre

S

Provides; a range ofi SErVICEes Under one
(@01, Increasingl accessinility,

Presents; a pessinility el Service

pPreviders te;:

SEerthe commuRIty/ IR 2 mere Relistic Way/
Work: jeintly with ether Services

Previde an eppertunity for USer Invoelvement
Provide more relevant Senvices



| evels of Involvement

Needs; off residents identified 1y
WOIKErs

Netwoerking with community’ leaders
(leaders voice: difficulties of residents)

JoInt prejectsiwith lecal and exteral
entities (participation of service USers)

Projects ce-erdinated By residents



Level 1
ldentification eii REEds; By WeKKers

- Youthr Project

- Coeurse for Carers ofi persens with Mental
IHealthn proklems

BOLAINA PIA[AANAG StAGESs



Level 2
Netwerking with leaders: i the communiity

Work withr Eeundation el Educatienal
Services and Locall Council (STEPS)

- Oureach for petential participants

- DIscuUssIng project Withr participants: ter suit
them| better

- Evaluation of Service by participants



Level 3
JOInt projects withrlecalland externall entities

WOMEN'S Project, Jeint project with ENC

2lanning off provisien eiff Sevice Withr the
potentiall participants

Designingl the skills training| course With' the
palticipants

- Skills training including sofit skills for personal
develepment

- Joint evaluation withr the: participants




Level 4
Projects co-ordinated! by residents

Klallsayi

RUR By lecal younal people: for children ofi
Cottenera (Supporied: preject)

Alkacusi (Community: Drama)
SCrpt, preparaten and! presentation By residents
EeUndatien for Persons withr Disability (Bormla)

Residents were supperted te fiorm the Eeundatien.
It 1S run: by, 1tS own committee



More examples of Senvice User
Invelvement

Management committee — Homestart

Research on needs off disability, and elderly
I Senglea

Committee ter set up Smart Kids

Representation ol Service USers and/or
fesidents on Aceess Management
Committee and Board of Directors



Contraints

Lack of service User culture (laeth
Previders and fremi service Users™)

20lIcy, makers — teo)distant from: reality, of
SErVICe USers

Language; jargen
Secial exclusion, lack ef skills

Lack: ofi sufficient knowledge on; clitizens:
fghts




THANK YOU FOR YOUR
ATTENTION
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